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1979 EVALUATION CONFERENCE
OFFICE OF LOGISTICS
| PROCUREMENT DIVISION
1. OVERVIEY
A. PRODUCTIVITY
B. ACHIEVEMENTS
C. PROBLEMS
D. PROSPECTS
I1. PRODUCTIVITY
A, WORKLOAD - compare FY79 with FY77 anp FY78
B. EFFICIENCY - compare FY79 wiTh FY77 anp FY78
C. WORKFLOW - compare FY7S9 wiTh FY77 anp FY78
D. SOURCE OF REQUIREMENTS - compAre FY79 with FY77 anp FY78
11, ACHIEVEMENTS
A, PD MIS - REQUIREMENTS DEFINITION

R, DEFECTIVE PRICE NEGOTIATION - PRECEDENT
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IT1. ACHIEVEMENTS (CONTINUED)
C. COVERT PROCUREMENT - ENHANCED CAPABILITY

D, SIGNIFICANT CONTRACT AWARDS - IDENTIFY NOTEWORTHY
PROCUREMENTS CONDUCTED IN FY79

IV, PROBLEMS

END-OF-FISCAL YEAR OBLIGATIONS - IMPACT ON PLANNING
AND QUALITY

V. PROSPECTS
A, PLANNING - WITH MAJOR REQUIRING OFFICES
B. PD MIS - DDA OBJECTIVE

C. PROCEDURE MANUALS - CONSISTENCY AND EFFICIENCY
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